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MFMORANDUM FOR THE CHAIRMAN, CIA CAREER SERVICE COMMITTEE

SUBJECTs Report of the Working Oroup on Rotation

1, We transmit herewith the report of your Working
Oroup on Rotation in secordance with the directive of the
Carser Service Committee dated 15 October, as amended and

supplemented by subsequent actions,

2. The Working Group believes that its recommenda-
tions can be implemented immediately and concurrently
with or independently of such recommendations as the

Committee may adopt as a result of the proposals of the
We would point out, however, that

Qd other working groups, ,

A a piecemeal presentation of various aspects of the overall

Ug career service program would fail to make the impact on CIA
persomnel which an omnitus presentation could achieve,

4] .
'é : 3, This OGroup stands ready to elaborate any aspects
g of the program outlined here generally, ,

[~ ¥

.3 POR THE WORKING GROUP ON ROTATION:

JUST=mE,

O CHANGE

» No! ‘ 4‘ li
L C RET.
YP

25X1A

2N0.___pog
ks 5

SR

" ‘ :
e R Fa.

- V:'. '
i
i
[
=

L
e
a3
o
&

i
R ( |
| ?#é’ 6 1‘9
5 g 4 W T 25X1A
S4=8g
m »
S=zHgE /7/

: c 1
Approved For Release 2001/07/28 : CIA- 78-035786A0 0010015-



" |
Approved For Releas®001/07/28 : CIA-RDP78-03578A000600043815-0

O et AT,
SECURITY INFORMATION

CENTRAL INTELLIGLENGE AGENCY
(ARCER SERVICE COMMTTTER

Report of the Worldne Group on
ROTATION

30 Janupary 1952

Approved For Release 2001/07/2




. Approved For Relag#se 2001/07/28 : CIA-RDP78-03578A0m10015-0

W"m/

REPORT OF THE WORKING GROUP ON ROTATION

1o PROBLEM

To recommend to the Career Service Committees a policy
regarding intra=Office rotation, imer-0ffice rotation and
extra-CIA rotation; to recommend policies and procedures
regarding rotation between overt and covert offices and
between domestic and overseas dutyj to recommend the degree
to which the several types of rotation should be centralized
or de-centralized within CIA; to recommerd procedures by which
the several types of rotation should be administered, scheduled
and controlled in order to advance the development of the
individual and contribute the greatest benefit to CIA and to
its component offices. '

, : 0 '
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II. DEFINITIONS

1. Rotat_.ion

The process of systematiac designation and redesignation
of an individual to various kinds of duty and training for the
purpose of improving his capacity to serve the Agencye.

2o Transfer

The process of removing an individual from the rolls of one
office and his concurrent addition to the rolls of another Office.
‘This process is independsnt of the process. of rotation though it
may be a consequence thereof,

3. Exchange

The process of rotating an individual by placing him
temporarily under the operational control of another office
in return for another individual similarly attached.

)40 Loan

The process of rotating an individuel by placing him
temporarily under the operational control of another office
without reciprocity, or of attaching him temporarily to an
activity not a part of CIA.

5o Sponsoring Office

The adminiatrative unit of CIA on whose rolls the rotatee
is carricd and under whose administrative control the rotatee
remains irrespective of where attached. '

6o Receiving Office

The administrative unit to which. the rotatee is attached
and under whose operational control the rotatee remains until
he is returned to the Sponsoring Office.
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TIT, OBJECTIVES OF ROTATION

1, For the Agency

(a) A more effective and more economical utilization of the
Agency?!s manpowero

(b) A method of improving the selection and broadening the
experience of individuals to serve in key positionse

(¢) The cultivation of an esprit de corps based primarily
on the reward for merit principlec- ' :

2, For the Individual

(a) Assisting him to do his pressnt job more effectively by: K
(1) Increasing his knowledge in his field.

{2) Providing him with new skills, techniques and methods
of performancé.

(3) Improving his sbility to plan his work and to direct
and supervise others in 1%. :

(L) Increasing his understanding of the necessary rvlationships
of his job to those of collateral and higher echelons of the
Agencye ' _ ~

(b) Prepering him to undertake jobs of increasingly greater
responsibility commensurate with his growth potential bys.

(1) Broadening his understanding of the objectives of the
Agency and its missiono ‘

(2) Intensifying the development of his planning,
menagerial and supervisory skills.

(¢) Providing him more opportunity to find the field in
which he doss besto :

(d) Removing him from & "rutf.

=3

SIS
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IV. STATEMENT OF PRINCIPLLS GOVERNING ROTATION

1. Personuel Covered

In general, any individual who has been in the employ of
the Agency for a period of not less than two years is eligirle for
rotations

2 Positions Jovered

Any position within the control of the Agency to which the
assignment of personnel will serve the objectives of rotation
is regarded as covered by these principles, These include executive,
operational, intelligence, administrative and training nositions,
either in the field or at headquarters, within the Agency or with
other public or private agencies or institutaons. )

3. Job Groups Covered

. The classes of individuals covercd are inolusive rather than
exclusiveo The professional or technical activity of a given class
of individuals may, by its nature, limit the job type groups to which
members of such a ¢lass will rotateo -

Lo Normal Duration of Tour of Duty

Each individual rotation period may vary but will not be less
than six months, and will probably average hetween 18 and 2l months.
Thus a trailning assignment at the National War College will run
some 10 momths while an assignment to a field position overseas may
well run 2Ly = 30 months,

So Degree of Compulsiop to Rotate

As a matter of principle, acceptance of a rotation assigmment
is compulsory only for members of the Development Program. Any
individual or sponsoring office, or receiving office, may, however,
show cause why a rotation assignment shall be carried oute The
ruling of the reviewing authority (the CIA Career Service Board)
in such cases shall be finalo

6. Administrative Control

The rotatce will remain on the roils of the sponsoring office
and under its administrative control for promotion and transfer

purpose.
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To Dperation@.l Gontrol

The retatee will be undur the operational control of the
regelving cffice for the duratioen of his tour of duty with that
office, during which period evaluation reports will ba prespared
by ‘bhe recedving office.

8, Effect of ‘Grade Di.fferential between Jobs i‘rom and to vihich
an Incovidual 18 notated S B

_ Agsigrmenta given to individuals being rotated shall be generally
commsnsurate with thelr abilities keeping in mind the purpose of
naking the specific assigmment. ©Open" slots will be ellocatcd to offices
to maintain flexibility in negetisting rotation.

9. Changes in Grads

Promotions and other changes in grade shall remain under the
control of the spensoring office. The eligibility of the individual
for promotion shall not be prejudised or overlooked by reason of hie
atatus as e rotates :

1o, Dura‘tic«n of Rotationsl Pa.ttgz;g‘

: It iy premature at this time to formulate a policy cvovering the
duration in years during which pariod the individual is subject to
rotation policles, or to attempt to presecribe an a¥bitrary age limit
after which rotation policies will not be applied,

11, Settlement ef Disputes.

Divergenca of views between ¢offices or between an individual
and his @ﬁice?ﬂaraar Service Hosrd which cannot be satisfactorily
resolved betwesn the partice ckall be referred in the first instance to
 the Secretarint which will revies the case and forward its recommendetion
to the concerned [foigg? Car-er Service Poard (a). In the event the
recommendation of the Seeratasial is not accepted, the case shall be
ref@rred to .hca GIA Cereer Servise Board for final dmpcs::.tiono

12. Polieg Governing Rotation within an Office.

Intra=0ffice rotation policy shall be set by the Orrice] Career N
Service Hoard within the freme=worl of policies prescr bed by the CIA Career
Service Board,

13. Polley Coverning Rotation between Offices

Withir the framework of policiss prescribed by the CIA Career Service
Poard inter-office rotation will be based largely on a series of bi-lateral
agreement.s between offices which agreements will set forth in each case
the person being rotated, the expected duration of hlS agsignment and
any othsr pertineni facts,
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V. OUTLING PROGEDURE

1. CIA Career Service Boerd
(a) Composition

Deputy Director of Central Intelligence, Chairman

Deputy Director/Plans

Deputy Direetor/Intelligence

Deputy Director/Administration

Assistant Director (Personnel) in his capecity as head
of the Sceretariat and the Director of Training in his capacity
as deputy head of the Secretarist will be non-voting members of
this Board,

(b) Functions
(1) Oversee the CIA Rotation Program.
(2) Arbitrate Office Board impasses.
(3) Endorse or reject Office Board rotation recommeﬁdationa.

(4) Quarterly make final, binding decision on rotation
aprointrments. ‘

(5) Levy requirerients on Office Board for rotatees to
"Prepare them to £i11 key Agency positions. '

4
2, Office Career Service Poord
(a) Composition

Assistant Director (or Staff Chief), or his Deputy, and
at least two members of hig Office designated by him,

(b) Functions

(1) sponsor, develop, and execute an intra-office rotation
8ystem ond report on it periodically to the CIA Board via the
Secretariat,

(2) Sponsor, develop, and execute an extra-office rotation
system, :

(3) Submit rotation recommendations for extra-office appoint-
ment to the Sccretariat in accord with Annex“A”. ’

-6 - ‘
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(4) Review circular announcement of reccmmendations
and negotiate with other Office Boards to effect agreement,
on rotation appointments,

(5) Interview if necessary prospective rotatees.

(6) Report concurrence or rejection to the Secretariat,

(7) Execute the decisions of the CIA Board.

(8) Submit semi-annual evaluation report on each
rotation appointee from ahother Boerd; recormend promot’on,
cancellation or continuance of appointment,

- (9) Ensure that the rotatee is not overlooked for
warranted promotion.

(10) Insure that work of rotatees raceived is productive
and cormensurate with the purpose of the appointment, :

3. Secretariat of the CIA Career Sgrvice Board .

ILLEGIB
(a) Composition . .
. fﬂ‘uﬂ ey "’bewn,m}*w Lﬁ%

b) Functi TN
- /((1% Sdone %%*W »
( e (2) 4P Perfornm all‘adninstrative, functions for the ,CIA -
Caresr Service Board, Thege _inc}udaM %Mmf/o"“’"“‘i‘y G B
, : ﬁt £¢ »C Bt SPAALLD S CS.-&# ;1;&’-’
, " ‘=, The maintenande of magter files

) on a -
current basis efnll-we P

XL Ic]

/ ILLEGIB
;/
7 The submission of unresolved inter-office.
Board probl o _GTA Board for decision,
ILLEGIB
ILLEGIB

%% g.Q-Assist/ Office Boards in formulating rotation
' recommendations. '




